
CORE COMPETENCIES
Digital Communications & Web Services
• Web design, development, and CMS management 
(WordPress, Squarespace, Shopify, custom CMS)
• Omni-channel website strategy including client 
portals and secure user experiences
• SEO/SEM strategy, digital content architecture, and 
public-facing information optimization
• Marketing strategy development, audience targeting, 
and life-cycle communication planning
• Customer Acquisition Cost (CAC) modeling and 
Lifetime Value (LTV) forecasting
• Analytics dashboards, BI reporting, 
and engagement measurement
• Registrar, DNS, domain management, DNSSEC, SSL, 
and Cloudflare WAF configuration
• CRM setup, automation, journey mapping, and 
data-driven outreach workflows

PAST PERFORMANCE
Texas General Land Office (GLO)
Provided livestream production, video engineering, and multi-channel 
distribution for a PHDwin Week technical segment featuring 
Matthew T. Scott, P.E.

DIFFERENTIATORS
• Texas-based, HUB-eligible Hispanic-owned business
• Full-stack digital capabilities: web, CMS, media, IT, SEO, CRM, analytics
• Expert-level Figma prototyping and rapid-development cycles
• Proven execution of large-scale statewide livestream events
• CAC/LTV modeling and marketing analytics capability
• Skilled at coordinating multi-stakeholder technical communication
• CMS-agnostic (WordPress, Squarespace, Shopify, custom CMS)
• High reliability, rapid response, and exceptional client service
• Mission-driven toward improving public information access in Texas

NAICS CODES: 541511, 541512, 541613, 541430, 541810, 541922, 541519, 518210, 519130, 611420, 611430

NIGP CODES (CMBL Registration): 208-21, 208-32, 208-44, 208-46, 208-54, 209-42, 209-44, 209-45, 209-51, 209-54, 915-01, 915-09, 915-10, 
915-22, 915-48, 915-51, 915-82, 915-96, 918-26, 918-36, 918-38, 918-71, 918-76, 920-05, 920-14, 920-17, 920-19, 920-27, 920-28, 920-30, 920-45, 
920-46, 920-75, 920-91

TRC Consultants / PHDwin (Active Role)
Employee role supporting digital communications and outreach. Empower 
provides supplementary media, web, and public-facing content support.

Foundation Energy Advisors – Active Client 
(Squarespace CMS)
CMS-agnostic website management, enhancements, and 
communication workflows.

Ready to Run Texas – Active Client
E-commerce operations support, SEO strategy, CMS management, 
automation, and digital communication workflows.

Red McCombs Outlaw Off-Road & Performance
Developed social media strategy, content development, and 
engagement planning.

Andy’s San Antonio Launch (Joe Shields)
Provided digital content production, social engagement, and online 
promotional workflows.

U.S. Government Publishing Office (GPO)
Participated in multi-vendor federal sourcing workflows for 
promotional products.

Media Production & Public Engagement
• Multi-day livestream production and statewide 
virtual conference support
• Video production, editing, encoding, and 
multi-channel distribution
• Social media content development and local outreach 
strategy
• Public-facing informational modules, instructional 
content, and virtual training
• Technical writing, documentation, SOP creation, and 
technical communication

IT, E-Commerce & Technical Services
• Cloud hosting administration and vendor-hosted 
platform integration
• Software/CMS maintenance, updates, versioning, and 
workflow optimization
• Shopify & WooCommerce support, product catalog 
workflows, and e-commerce optimization
• Figma-based UX/UI design, prototyping, and rapid 
development methodologies
• Cross-platform digital architecture and omni-channel 
user experience design
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Empower Ecommerce, LLC
12345 Lamplight Village Avenue, Apt 1426, 
Austin, TX 78758
Sebastian Trujillo – Founder
sebastian@empowerecommerce.org
512-621-5937
https://empowerecommerce.org
18511495790
LLC
HUB-Eligible (Pending)
Add when issued
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